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The Sino-Danish Center for Education and Research was established in 2010 

as a partnership between the eight Danish universities, the Chinese Academy 

of Sciences and the University of Chinese Academy of Sciences. Since then, 

the partners have expanded their activities within research, master’s and PhD 

programmes as well as business collaboration. Today, hundreds of Danish and 

Chinese researchers are involved in SDC’s research and educational activities, 

and we offer seven master’s degree programmes, fund 30-50 PhD projects 

annually and work closely with the business community.

In 2016, the preliminary results were recognised by an international assessment 

panel that conducted an evaluation of the Danish contribution to the SDC. The 

panel concluded that SDC’s strengths are specifically defined by:

• The unique partnership model which is based on a principle of 

reciprocity and parity

• The backing by all eight Danish universities

• The strategic partnership between Denmark and China

The assessment panel recommended that the goal of SDC in the coming years 

should be to develop the partnership from a project to an institution.  

Since the evaluation, SDC has moved into its own physical facilities designed 

specifically for the purpose by Danish architects. The new facilities open up entirely 

new development opportunities. The recommendations from the evaluation and 

the utilisation of the potential in our own physical facilities create the frames for a 

new SDC strategy under the heading From Project to Institution.

The strategy has been adopted by the Danish Board of SDC and focuses on the 

areas that the Danish side of the partnership can influence.

INTRODUCTION - THE FRAMEWORK 
FOR A STRATEGY FOR SDC
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MISSION

SDC’s mission is to add value to the 
Danish and the Chinese societies through 
collaboration on research, innovation and 
education.

• We educate graduates that have strong 
professional, innovative and intercultural 
competences.

• Our research collaboration creates 
knowledge that enriches the Chinese 
and the Danish societies and contributes 
to solving future challenges.

• We participate in innovative interaction 
with the surrounding society, 
disseminate the latest research-based 
knowledge and strengthen the cultural 
understanding between Denmark and 
China.
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VISION

SDC wants to be an institution that, by virtue of its 
achievements, is a beacon for strategic university 
partnerships.
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Our vision describes where we envision SDC in 
five years. During the strategy period, we focus on 
three areas. Work on the three areas is unfolded in 
seven strategy packages that form the foundation 
for SDC’s development from project to institution.

STRATEGY
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Impact
We will increase our impact with the aim of making SDC a beacon for 

knowledge collaboration between China and Denmark. We do this by 

strengthening the recruitment of graduate students; developing the quality 

of our degree programmes; strengthening the research collaboration and 

the dissemination of our results, thereby increasing our visibility.

Commitment and Ownership

Outreach

We will strengthen the partners’ commitment and ownership of SDC with 

the aim of realising our potential. We do this by ensuring an attractive and 

value-adding collaboration, involving all eight Danish universities.

We will strengthen our outreach with the aim of establishing an attractive 

platform for innovative interaction between SDC and the surrounding 

society. We do this by building mutually enriching collaborations based on 

our exclusive facilities, a strong international and cross-institutional faculty, 

hundreds of students and a wide network of companies.
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Impact

• Strengthen the recruitment

• Ensure that the master’s degree 

programmes are attractive to 

the students and meet the 

needs of the society

• Involve the strongest Danish 

and Chinese research 

environments

• Expand the funding base for 

SDC’s research activities

• Strengthen the quality and 

relevance of the programmes

• Develop learning environments 

focusing on innovation, 

entrepreneurship and 

intercultural competences

THE SEVEN STRATEGY PACKAGES

1 2

3

Sustainable admission 
to all master’s degree 
programmes

Master’s degree 
programmes of 
international calibre

Unique research 
collaboration

• Strengthen the dissemination of 

objectives, activities and results

• Establish SDC as a knowledge 

centre for international 

university collaboration

4 Strong profile and visibility



/ 8

Commitment and Ownership

Outreach

• Build a platform for mutually enriching collaboration with 

private companies within four focus areas:

• Education and lifelong learning

• Innovation and entrepreneurship

• Research and development collaboration

• Research-based knowledge service

• Strengthen strategic collaboration with Chinese 

authorities

7 Intensify the collaboration with 
the business community and 
other external stakeholders

• Develop the collaboration 

between leading Danish 

and Chinese academic 

environments

• Develop the collaboration to 

create value for all partners

• Ensure optimal framework 

conditions, terms and incentives 

for participation

• Create a coherent, efficient and 

professional administration

5 6Strengthen the value for 
the partners

Develop the framework
for participation
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SDC’s strategy covers a five-year period. 
Immediately after the adoption of the strategy, 
specific objectives will be articulated for each 
focus area and the associated strategy packages. 

The objectives are translated into detailed action 
plans for each year of the strategy period. The 
coming year’s action plan will be approved by 
the Danish Board of SDC at the end of the year. 
Annual follow-ups to the strategy will be carried 
out in connection with the adoption of the action 
plans.

Implementation
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