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Meeting on 28 June 2024, 17.30-18.50 (CN time) Minutes
SDC-Building, UCAS Yangihu campus
54th meeting of the Danish Board of SDC

Present: Henrik C. Wegener (Chairman, IKU), Georg Dam Steffensen (ITU), Helle Waage-
petersen (SDU), Jakob Fritz Hansen (DTU), Martin Jes Iversen (CBS), Kristine Kilsa (AU),
Morten Laugesen (SDC)

Apologies: Rasmus Antoft (AAU), Morten Frederiksen (RUC)

The meeting started with a reflection on the lessons learned and take-aways from the visit
to Shanghai by four of the board members.

1. Approval of Agenda
The agenda was approved by the board.

2. New framework for SDC

Morten Laugesen gave a brief report from the SDC Symposium in Copenhagen 28-30
May where more than 120 persons participated, including JMC chairmen MiRRel Leihardt
and UCAS President Zhou Qi in the Opening Session. Feedback from participants was
very positive and many have asked for an (bi)Jannual event. The Green Joint Work Pro-
gramme served as a guideline for all the academic sessions during the event.

Henrik Wegener and Morten LLaugesen briefed the board about the meeting in SDC's
Joint Managerial Committee (JMC) conducted in connection with the symposium. Both
sides recognized the importance of collaboration but also the difficult geopolitical situa-
tion. Of important decisions, the JMC approved to align SDC's academic activities with the
Green Joint Work Programme; asked the directors to initiate an alumni employment sur-
vey; and asked the directors to take lead on establishing SDC's Industry Advisory Board
(IAB). Overall, the meeting was conducted in a very positive and friendly atmosphere.

Jakob Fritz Hansen briefed the board about the on-going dialogue between DTU and
UFS.

3. Economy: Budget framework 2025, Forecast 2 2024, Principles for
compensation 2025

Forecast 2 2024

Morten Laugesen briefed the board about FC2 for 2024. Only minor adjustments have
been made compared to FCI presented to the board in March. Most importantly, ex-
penses for SDC staff in Aarhus (reduction in number of employees) and PhD supervision

SDC, Danish Office
/ Niels Jensens Vej 2
8000 Aarhus C



SDC

The university partnership
Denmark - China

of Chinese PhD students (fewer CN PhD students expected in DK in 2024) are reduced. Page 2/2
The board tooR note of the information. —

Budget framework 2025

Morten Laugesen presented the frameworR for the budget 2025. The budget frameworR
reflects the current situation (as many guestions related to the future framework are still
open). The board stressed that budget prerequisites related to student intakRe are condi-
tioned on UFS providing more flexibility for Danish students, otherwise the budget will
need to be adjusted for future years. The board approved the budget frameworR for
2025.

Principles for compensation 2025
The board approved the principles for compensation from the Danish SDC-office for
2025.

4. AOB
Morten Laugesen informed the board that a new Danish ambassador to China is ex-
pected after the summer holiday.



